





























































































































Funding the
Pentagon Renovation
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capital improvements including all costs associated with
the Pentagon Renovation Project.

In the Conference Report (#102-328) accompanying the FY
1992 Defense Appropriations Act, the conferees expressed
concern regarding the relative advantages offered by the
PRMRF versus more traditional modes of funding through
direct appropriations within the Defense Appropriations or
MILCON Bills. Accordingly, as directed by the
Committees, the Department submitted on June 1, 1992, a
report detailing alternative funding methods for the
renovation project, with the end result that the funding
method remained unchanged.

During the FY 1988 to FY 1991 period, funds from the
Operations and Maintenance Account and the MILCON
Account were used to prepare the initial planning and .
design documents, including the design of the new Heating
and Refrigeration Plant and the partial design of the since
terminated Pentagon Maintenance Facility. During FY
1991 the PRMRF became the primary funding source for
Renovation Program activities. Beginning with FY 1997,
funding was established under the Army as Executive
Agent for IM&T modernization beyond replacement of
existing capabilities.

Funds allocated from FY 1988 through FY 1991 totaled
$14,445,000: $1,345,000 O&M, $6,300,000 MILCON, and
$6,800,000 PRMREF.

In FY 1992 and FY 1993, $24,000,000 was allocated for
planning and design activities and $80,100,000 for
construction of the new Heating and Refrigeration Plant
and the Classified Waste Incinerator. Allocations for
design and construction have been: FY 1994 -
$99,500,000; FY 1995 - $52,500,000; FY 1996 -
$75,300,000; and FY 1997 - $46,900,000.

The above allocations do not include costs for swing space,
moves, furniture, leasing, portions of the information
management and telecommunications, infrastructure
operations, maintenance, and protection; these activities are
however, included within the PRMRF official budget
estimates.
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Certification The Defense Appropriations Act for FY 1996 (Public Law
104-61) required that the Secretary of Defense certify that
the total cost for the planning design, construction, and

installation of equipment for the renovation of the Pentagon
Reservation will not exceed $1,218,000,000.

Subsequent to this certification, the Department of Defense
Appropriations Act for FY 1997 (Public Law 104-208)
reduced the total cost of the renovation to not exceed
$1,118,000,000. This certification requirement is
$100,000,000 less than the certification ceiling supported
by the Department and the Congress over the past several
years. In order to continue with this critical program, the
Department will constrain the total cost of the renovation to
$1,118,000,000. At this early stage in the actual
construction process, it is difficult to determine the impact
that the $100 million reduction in the ceiling will have on
the ultimate design of the renovated Pentagon. Among
other things, the total cost depends heavily on inflation in
construction costs over the next 10 to 12 years. Costs and
estimates will be monitored closely, however, and the
Department will seek adjustment of the certification ceiling
as appropriate. Consistent with cost estimates for projects
in the Military Construction Program, this estimate does
not include the cost of: 1) design and construction of the
Heating and Refrigeration Plant and the Classified Waste
Incinerator; 2) purchase and installation of Information
Management and Telecommunications (IM&T) equipment;
3) rental and operation of leased swing space, and 4)
purchase and installation of furniture. The Defense
Appropriations Act for FY 1997 and the required
certification are enclosed as Appendix B.

Pentagon Renovation Certification Summary

Fiscal Year Design and Construction Item
1994 $77,900,000  Obligations
1995 $50,200,000  Obligations
1996 $64,500,000  Obligations
1997 $46,900,000 Budget

1998-2007 $878.500,000 Program
Total $1,118,000,000
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In the period FY 1994 through FY 1996, design and
construction obligations falling under the certification
requirement total about $192.6 million. Approximately
$12 million has been used for planning activities such as
development of prototypical, building-wide architectural
and engineering support systems to obtain about a 10
percent level of design for the entire building, preparation
of investigative engineering studies and reports, program
schedules and cost estimates.

Approximately $42 million has been used for design
activities such as the overall basement renovation ($21
million), the core and shell design of Wedge #1 ($12
million), the Sewage Lift Station, the Backup Power
Facility, the A-E Drive Primary Electrical Power
Distribution, Replacement of the River Terrace Vehicular
Bridge, Energy Management Control System, Elevators,
Escalators, Windows, Hardware, Interior Signs, Computer
Aided Facility Data Management System as well as
preparation of overall space allocation plans.

Work under construction accounts for about $130 million
in this period and includes the cost of government
supervision and administration of the various contracts. -
Major construction elements include Segment 1 (about
434,000 gross square feet of space) of the basement ($115
million), the Sewage Lift Station ($9 million), the River
Terrace Pedestrian Ramp ($1 million) and the River
Terrace Vehicular Bridge ($5 million). Construction in the
basement includes about $5 million for temporary
mechanical, electrical and plumbing work, about
$56,000,000 for core and shell (foundations, basic building
support systems, public areas, toilets, information
technology infrastructure, elevator shafts); about
$24,000,000 for tenant areas (ceilings, flooring, lights,
sprinklers, partitions); about $9 million for policy-
mandated work stoppages; $12 million for unforeseen
conditions uncovered during construction such as broken
foundation piles, rotted sewer lines requiring the
installation of a separate force main, hazardous materials
such as asbestos and lead paint which were hidden from
view and had to be removed, contaminated soils, incredibly
poor original workmanship (see photo of brick wall),
extensive uncovering of rusted-out steel reinforcing of
concrete beams, barrier wall changes to protect facilities
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which could not be relocated in a timely manner, and re-
routing of hidden chilled water, steam, plumbing, electrical
and information technology lines, valves, equipment and
appurtenances; about $9 million for program scope changes
such as a portion of converting the Army Motor Pool to a
Tri-care Clinic, re-allocation of space due to the loss of the
Pentagon Maintenance Facility, advanced replacement of
freight elevators and installation of an elevator to serve
disabled persons occupying adjoining areas not under
construction.

The remaining $8.6 million was available with the Corp of
Engineers for continuation of active design and
construction contracts and contracts under procurement.



V  Work Accomplished
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Renovation
Program Development

Construction Projects

Basement

The work on the Pentagon Renovation, through early FY
1997 consists of planning studies, design, and construction
and leasing activities. The following is a summary of
accomplishments to date:

Status

Design

A Concept Plan for the renovation of the

Pentagon was completed in December 1989.

The Corps of Engineers was designated as Design
and Construction Agent for the project in February
1989.

A project manager for IM&T implementation was
designated under the Army as executive agent in
February 1991.

A contract for Program Development of the
Pentagon renovation and for providing services as
Management Support Architect-Engineer for seven
years of the renovation was awarded to a joint
venture between Daniel, Mann, Johnson and
Mendenhall and 3D/International (DMJM-3D/I) in
May 1990. The Management Support Architect-
Engineers services will be re-competed in 1997.
The Management Support A-E has been used to
complete studies, facilitate planning and assist in
managing other A-E firms needed to complete the
Pentagon Renovation Program.

All initial prototypical designs are complete.
Design is now 10% complete for the overall
renovation of the Pentagon.

Contract for design of the Basement awarded to
URS Consultants February 5, 1993.

Final design for Basement Segment I was
completed May 2, 1994.

Final design for Basement Segments II and III is
planned for accomplishment in various stages.
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Construction

L Construction award for Basement Temporary
Mechanical, Electrical, and Plumbing was made to
Walsh Construction Company on March 3, 1994
and this work has been completed.

o Construction award for Basement Segment [ was
made to Hyman (now Clark) Construction
Company on September 30, 1994. Construction is
85% complete, and expected completion is FY
1998.

Basement Excavation for Trench

Basement Excavation, River Moat Side
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Basement Under Construction
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Basement Under Construction

Basement Under Construction
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River Terrace Entrance Structural Conditions
(Part of Basement Contract)

River Terrace Entrance Renovation Under Construction
(Part of Basement Contract)

River Terrace Entrance Renovation Under Construction
(Part of Basement Contract)
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River Terrace Entrance Renovation Under Construction
(Part of Basement Contract)

ke

River Terrace Entrance Under Construction
(Part of Basement Contract)
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° Construction award for the Sewage Lift Station was
made to Flippo Construction Company on
September 29, 1995. Construction was completed
in February 1997.

| ewage Lift Station
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Construction Projects Status
Heating and Design
Refrigeration Plant
and Other Related Projects ° Contract for design of the Heating and Refrigeration

Plant awarded to the Architect-Engineer firm of
Black & Veatch in May 1990.
° Design was completed in February 1992.

Construction

° Awarded construction contract December 30, 1992
to Bell BCI Company.

. Construction started February 1993.

. Construction is complete; the chillers are

operational and have been turned over to the
Pentagon plant operators. The boilers are being
operated jointly by the contractor and the plant
operators.

s

New Heating & Refrigeration Plant
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New Heating & Refrigeratloﬁ Plant
(Chillers)

New Heating & Refrigeration Plant
(Boilers)

a

New Heating & Refrigeration Plant
(Chilled Water Piping)
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Ancillary Construction
Projects

. Construction award for the Classified Waste
Incinerator was made to Twigg Corporation on
March 3, 1993. Contract is expected to be
completed in the fall of 1997.

[

Classified Waste Incinerator Under Construction

L Construction award for a new steam line to replace
deteriorated line from the Pentagon to Federal
Building 2 was made to Jones & Wood on
November 9, 1993. Construction was completed in
January 1995.
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° Construction award for the North Parking
Pedestrian Ramp was made to Wm. D. Euille &
Associates on September 5, 1995. Construction
was completed in November 1996.

Deterioration at North Parking Pedestrian Ramp
(Close-up of wall)

Deterioration at wall on North Parking Pedestrian Ramp



Renovation of the Pentagon - Status Report | March 1, 1997

Completed Renovated North Parking Pedestrian Ramp

Completed Renovated North Parking Pedestrian Ramp
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Center Courtyard Design and Construction
Utility Tunnel
L Contract for design and construction of the Center
Courtyard Utility Tunnel was awarded to Grimberg
Construction Company on February 25, 1994.
° Construction is expected to be completed in the
Summer of 1997.

Center Courtyard Utility Tunnel Under Construction |
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] Construction award for the River Terrace Vehicle
Bridge was made to Wm. D. Euille & Associates on
September 30, 1996. Construction is 40% complete
and expected completion is first quarter of 1998.

Deteriorated River Terrace Vehicle Bridge

Deteriorated River Terrace Vehicle Bridge
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River Terrace Vehicle Bridge Under Construction
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Basement

Back-Up Power Facility

Wedge #1

New Heating
and Refrigeration
Plant and Other
Related Projects

Activities planned for FY 1997:

Complete 95% construction of Basement -
Segment I

Complete Design and start construction for
Basement - Segment 2A2

Complete River Terrace Renovation

Complete River Terrace Vehicular Bridge
Renovation

Construction of Sewage Lift Station (Completed)
Complete Design and start construction of Tri-
Services Clinic

Complete Design and start construction of A-E
Drive Electric Power Distribution

Complete Design

Complete Design and start construction of
Temporary Mechanical, Electrical and Plumbing
Complete Design and start construction of South
Terrace.

Complete turn over of New Heating and
Refrigeration Plant to Pentagon plant operators
Complete Incinerator Renovation

Complete construction of Center Court Utilities
Complete Design Intake/Outfall Condenser Water
Lines
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VII Appendix

Legislative Authorization

INDEX Page No.

A. FY 1991 - Legislative Authorization 59

B. FY 1997 - Department of Defense Appropriations Act, 62
With Certification
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FY 1991 LEGISLATIVE AUTHORIZATION
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SEC, 334, OPERATION AND CONTROL OF THE PENTACON RESERVATION

(a) Ix Goveras. ~(1) Chapter 159 of title 10, United States Code. is
exended by inserzing afler section 2673 the following new section:

e i 1% apeﬂtlnn and control of the Pentagon Reservation

; "(cuXII) Jurisdiction, eustedy, and ;nn:rnl over, mj{ mp;z:i‘:iii:y
or, the aperation, maintenance, and management entagon
Resarvation is transferred to the Secretzry of Defense.

“{2 Before March 1 of each year, the Secretary of Defense shall
transmit ta the Committees on Armed Services of the Senate and
the House of Rapresentatives, the Committee cn Eaviroament and
Publie Works of the Senats, and the Committee on Public Works
and Transportstion of the House of Representatives & report on the
stata of the renovation of the Pentagen Reservation and 8 plan for
the renovation work to be canducted in the fiscal year beginning in
the year in which the report is transmirted. :

) The Secretary may appoint military er civilian persuanel o
contrac: personniel to perform law enforcement and security fune.
tions for property occupied by, or under the jurisdiczion, custody,

—_—E

Nov. § DEFENSE AUTHORIZATION ACT P.L 101510
and wnerol of the Department of Defense, and lvcated at the See. 2804
Peatagen Reservation. Such individuals= )

1) may be armed with appropriate firearms required for
personal wafety and for the proper executicn of their duties,
'h:ther ont Department of Defense property or in travel status;
an

*2) shall have the same powers as sherills and constables to
enforce the laws, rules, or regulations enacted for the protection
of persons and property.

“{cX1) The Secretary may prescribe such rules and regulations as
the Secretary cansiders appropriate to ensure the safe, efficient, and
secure operation of the Pentagon Reservation, including rules and
regulations necessary to govern the operatioa and parking of motor
venicles on the Pentagon Reservation. .

“(2 Any person whao violates & rule or regulatien preseribed under
this subsection is liable to the United States for a civil penalty of not
tmore than $1.000,

“Q) Any person who willfully violates any rule or regulation
prescribed pursuant to this subsection commits 8 B
misdezmeanor.

“(d) The Secretary of Defense may establish rates and collect
e {or space, services, protection, maintemance, construction,
{fﬁ““' alterations, or facilities provided at the Pentagon Reserva.

“(eX1) There is established in the Treasury of the Usited States 2
revoiving fuad ta be known as the Fentagon Reservation Mainte
pance Revoiving Fund (hereafler in this section referred to as the
‘Fund’). There shall be depasited into the Fund funds collected by
&l%nm{ormudm:amdmhmumgv;iddm
erganizmtion or entity using agy faclity or oo eatagen
Resaevation pursuant to subsection (4l .

Page 60



PL 101510
See. 2304

Renovation of the Pentagon - Status Report | March 1, 1997

“2) Monies deposited ints the Fund sha!l be aveilable, withouz
fiscal year limitation, for expenditure for resl property mansge-
ment, cperstion, protection, construction, repair, giterstion and
telated activities for the Pentagen Reservation. L

“m In !hi! S!C'.inn: ) . 'Y N

“(1) The terzs Pentagon Reservation' meacs that areq of land
(consisting of approximately 280 acves) and improvemenu
thersan, Jocated 18 Arlingran, Virginia, on which the Pentagoa
Office Building, Federal Building Nursher 2, the Pentagon heat.
ing and sewage treatment plants, snd cther reiated facilities are
locatad, ipeluding varisus. areas designated for the parking of

'Mﬂ- . Y ., . 8y
“(2) The term ‘National Capital Region’ means the geegraphie
area Jocated within the boundaries of (A) the District of Colum.
bis, (B} Montgomery and Prince Georges Counties in the State
of Maryland, (Q) Arlington, Fairfax, Loudoun, and Prince Wil
liam Counties and the City of Alerandria in the Commonwesith
of Virginia, and (D) el cities and other units of government
g&m the geographic areas of ruch District, Counties, and
IY.". . . N '\ L
@ The table of sections at the beginning of wch chapter i
amended by inserting afler the item relsting to sectiza 2673 the
following new item: . o
*2TL Oparation and control of the Pantagoa Reservazloa,®,

LAWS QF 101st CONG~2nd SESS. Nov. §

(b} Traxsroe or Funos ror Frsear Yoax 1991.—For fiscal year
1381, the Secretary of Defense may transfer into the Pentagon
Reservation Maintenance Revolving Fund testablished by section
257lte] of title 10, United States Codel. {rom funds appropriated w0
the military departments and the Defense Agencies, amounts equal
to the amounts that would otherwise be paid by the military depart-
ments and the Defense Agencies 0 the General Services Adminis.
tration for the use of the Pentagon Reservation. | -

2.

e e o S oA S
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DEPARTMENT OF DEFENSE
APPROPRIATIONS ACT, FY 1997
WITH CERTIFICATION
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FL 104-208 (HR 3610)

September 30, 1996
110 STAT. 3009

An Act making omnibus consolidated appropriations for the fi
September 30, 1997, and for other puigosis, @ fiscal year ending

Be it enacted by the Senate and House of Representatives of the Uni
Py t
of America in Congress assembled, ed Btates

SEC. 8073. None of the funds appropriated in this Act may be transfsrred to or
obligated from the Pentagon Reservaticn Maintenance Revolving Pund, unlesa the
Sarretary of Defense certifies that the total cost for the plamaing, desiqn,
construction and installation of equipment for the renovation of the Pentagon
Reservation will not exceed $1,118,000.000.
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

15 JAN 157
ADMINISTRATION &
MANAGEMENT

Honorable Newt Gingrich

Speaker of the House of Representatives
United States House of Representatives
Washington, DC 20515

Dear Mr. Speaker:

Section 8079 of the FY 1997 Department of Defense Appropriations Act (Public Law
104-208) requires the Secretary of Defense to certify that the total cost for the planning, design,
construction and installation of equipment for the renovation of the Pentagon will not exceed
$1,118,000,000. This certification requirement is $100,000,000 less than the certification ceiling
supported by this Department and the Congress over the past several years. In order to coatinue
with this critical program, I certify that the Department will constrain the total cost of the
renovation to $1,118,000,000. At this early stage in the actual construction process, it is difficult
to determine the impact that the $100 million reduction in the ceiling will have on the ultimate
design of the renovated Peatagon. Among other things, the toal cost depends heavily on inflation
in construction costs over the next 10 to 12 years. We will be monitoring costs and estimates
closely, however, and the Department will seek adjustment of the certification ceiling as
appropriate as final planning for and demolition and construction of the first of five "wedges”
starts in earnest in 1997 and early 1998.

Consistent with cost estimates for projects in the Military Construction Program, this
certified amount does not include the cost of: 1) purchase and installation of Information
Management and Telecommunications equipment; 2) reatal and operation of leased swing space,
and 3) purchase and installation of furniture for the renovated Pentagon. As well, the certification
does not cover ancillary projects including the design and construction of the Heating and
Refrigeration Plant, the Classified Incinerator and costs prior to FY 1994.

If you have questions about the Peatagon Renovation Program, please have your staff call
M. Jerry Shiplett at (703) 693-8954.

Sincerely,

D. O. Cooke
Director
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cc:
Honorable Bob Livingston
Chairman, Committee on Appropriations

Honorable David R. Obey
Ranking Minority Member
Comumittee on Appropriations

Honorable Floyd Spence
Chairman, Committee on National Security

Honorable Ronald V. Dellums
Ranking Minority Member
Committee on National Security
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

1§ JAN g7

ADMINISTRATION &
MANAGEMENT

Honorable Albert Gore, Jr.
President of the Senate
United States Senate
Washington, DC 20515

Dear Mr. President:

Section 8079 of the FY 1997 Department of Defense Appropriations Act (Public Law
104-208) requires the Secretary of Defense to certify that the total cost for the planning, design,
construction and installation of equipment for the renovarion of the Pentagon will not exceed
$1,118,000,000. This certification requirement is $100,000,000 less than the certification ceiling
supported by this Department and the Congress over the past several years. In order to continue
with this critical program, I centify that the Department will constrain the total cost of the
renovation to $1,118,000,000. At this early stage in the actual construction process, it is difficult
to determine the impact that the $100 million reduction in the ceiling will have on the ultimate
design of the renovated Peatagon. Among other things, the total cost depeads heavily on inflation
in construction costs over the next 10 to 12 years. We will be monitoring costs and estimates
closely, however, and the Department will seek adjustment of the certification ceiling as
appropriate as final planning for and demolition and construction of the first of five "wedges"
starts in earnest in 1997 and early 1998.

Consistent with cost estimates for projects in the Military Construction Program, this
certified amount does not include the cost of: 1) purchase and installation of Information
Management and Telecommunications equipment; 2) rental and operation of leased swing space,
and 3) purchase and installation of furniture for the renovated Pentagon. As well, the certification
does not cover ancillary projects including the design and construction of the Heating and
Refrigeration Plant, the Classified Incinerator and costs prior to FY 1994.

If you have questions about the Pentagoa Renovation Program, please have your staff call
Mr. Jerry Shiplett at (703) 693-8954.

Sincerely,
el
Q@«Aa

D. Q. Cooke
Director
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cc:
Honorable Ted Stevens
Chairman, Committee on Appropriations

Honorable Robert C. Byrd
Ranking Minority Member
Committee on Appropriations

Honorable Strom Thurmond
Chairman, Committee on Armed Services

Hoaorable Carl Levin
Ranking Minority Member
Committee on Armed Services
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